South Central
Area Transportation Partnership
March 8, 2024 Meeting Notes
MnDOT Mankato Headquarters, 2151 Bassett Drive, Mankato
River Center Conference Room
Attendees
ATP Members Present: David Tiegs, Seth Greenwood, Richard Peterson, Aaron Holmbeck,  
Jack Kolars, Lisa Bigham, Darrell Pettis, Patrick La Course, Greg Ous, Sam Parker, Zachary Tess, Shawn Schloesser, Jeff Johnson, Don Wachal
Others Present: Chuck Ackman (Senator Klobuchar’s office), Chris Webb, Joel Hanif, Troy Nemmers, Paul Vogel, Matt Rottermond, Angie Piltaver, Debra Yates, Nicole Westadt, Chris Talamantez, Paul Vogel, Angie Piltaver 
Welcome, introductions, and Legislative discussion 
Chair Jack Kolars opened the meeting and sought updates from Legislators and Legislative staff in attendance. Chuck Ackman of Senator Klobuchar’s office provided a brief legislative update.  He indicated this session has focused more on water and sewer earmarks.  One example was that Wabasha got $5M for water and sewer system updates.
Jack Kolars asked for any questions on the January meeting notes. No questions received.
1. STIP Amendments and Modifications
Deb Yates reviewed the local STIP amendments with the ATP.
Matt Rottermond reviewed MnDOT amendments with the ATP, which included the following:  
· Hwy 257 – formal amendment to decrease project cost from $2 million to $940,000.
· Hwy 22 Mankato to St Peter – description changes and other minor changes, including changing the full depth reclaim to mill and overlay. Also added CRP and PROTECT funds to the project for FY 26 and added state only funds for hauling away materials. Decreased federal funding $380,000.
· Hwy 14 bridge hit project was added to the STIP. Will go to MAPO for inclusion in TIP.  All state funds. 
2. Draft Area Transportation Improvement Program  
Sam Parker shared that project selections for the ATP-managed and statewide solicitations were completed and project selections have been made.  Various selection committee members presented recommendations: 
a. ATP-7 Committee recommendations 
· STP-Rural: Dave Tiegs provided the committee recommendations, which included projects in  Brown and Cottonwood counties.
· STP-Small Urban: Jeff Johnson provided the committee recommendations, which fully funded projects in New Ulm and Worthington, and the remaining $221,635 was awarded to the City of Mankato for the Vets Bridge project.



· Aaron Holmbeck – concerned about project in Worthington not being able to proceed. Jeff Johnson said this was considered.  Zak Tess stated he felt confident about the grant application for the Worthington project.
· Transportation Alternatives: Darrell Pettis provided the committee recommendations, which included projects in Lake Crystal and St. Peter.
b. Statewide selection recommendations 
Deb Yates shared the recommendations from the statewide programs.
· BROS:  Waseca, Rock and Brown counties were all awarded funds for bridge projects.
· HSIP: Blue Earth Co, Waseca, Cottonwood, and Brown counties awarded highway safety funds.
· Rail: Brown, Sibley, Le Sueur, Martin, and Rock counties awarded rail crossing improvement funds. Most in FY25 with one in FY27.
· Transit: Mankato Transit system received multiple awards for various purchases.  
· Shawn Schloesser noted that several items were missing from the list - two additional for FY25 and FY26 and one additional for FY27.  
· Deb Yates will update the award list and post to website.
c. State Highway projects
Sam Parker reviewed the 2025-2027 projects, along with the 2028 candidates and flex projects.  
· Worthington Weigh Station Project has been moved to 2025 and is an inspection pit only.  This project is centrally selected and funded.
· Hwy 75 Luverne to Trosky is a resurfacing project in 2028 that is also a flex project. District 7 will advance it a year if we receive additional funds. 
· Hwy 169 reconstruct in Elmore city limits was removed from the rural project due to the city’s need to replace utilities under the road.  They are receiving USDA funds for the utility work, so MnDOT will reconstruct 169 in 2028. 
· Hwy 169 in Mankato is a $70M project, and given current targets, is too costly to do as one project. The project has now been split up, with the portion from Belgrade to Lake Street and roundabouts scheduled for 2027, and the balance scheduled for 2028.
· Hwy 22/109 in Wells is a $14M project that will be constructed in 2026.  
· Also have snow fence projects that are not shown on the map but provide a very high level of benefit for the cost. 	  
3. State Funds Update 
Lisa Bigham shared the following state funding program updates with the ATP:
· Local Road Improvement Program (LRIP):  $103M available; 379 applications asking for $418 million; D7 has 47 applications. Awards to be announced March/April 2024.
· Safe Routes to School (SRTS):  $10.9M available; $22.3M requested in funding; District 7 has three applications. Awards to be announced end of May 2024.
· Active Transportation (AT):  $13.2M available (Greater MN only); $25.9M requested in funding; District 7 has four applications. Awards to be announced end of May 2024.
4. Carbon and Resilience Committee 
Angie Piltaver provided an update to the ATP on Carbon and Resilience Committee membership, and an explanation of the new process and application for the FY 2025-26 Carbon Reduction Program.  She explained that projects will be scored on emissions reductions and how well they provide various co-benefits.  


The newly approved Carbon Reduction Strategy outlines the full process, so the new application and scoring process is tied to the CRS.  The committee will be charged with determining the co-benefit scores.
5. Corridors of Commerce Update 
Nicole Westadt provided a summary of changes to the law and new ATP role in the selection process.  Some of these changes include that there will be a phased selection process and eligibility has been changed to any road on the NHS (instead of IRCs).
Nicole stated that ATPs will be involved by serving as bodies that provide local screening & recommendations during the process. Each ATP will nominate no more than three projects.  The Metropolitan Council can recommend four projects and the Metro area will be able to recommend two projects per county (22 total).

Additionally, updates have been made to the readiness advancement activities.  MnDOT will need to develop a scoring system for readiness advancement projects, and will need to include the eight criteria listed in the statute in its scoring process.
Nicole also shared that a new selection committee has been established (Readiness Assessment Committee), and that Sam Parker is on the committee; however, others may also participate.  Nicole stated that volunteers are still needed, and to contact her if interested.
6. MnDOT Capital Highway Investment Plan (CHIP) update
Sam Parker shared the funding targets for 2029 – 2034 MnDOT projects.  He explained that with the new formula eliminates the funding peaks and valleys previously experienced.  The new formula leads to a 7.3% share of formula distributions that go to all the districts while the previous distribution averaged about 8.5%.  
7. [bookmark: _Hlk161397381]Highway 22 Mankato to St. Peter update
Zak Tess provided an overview of the project to the ATP.  He explained the project need, the overall project elements, the letting time frame, and efforts related to funding construction of the pavement for the trail that is included in the project. Along with improving pavement conditions, the project will improve intersection safety by adding more than 50 turn lanes, adding two roundabouts (Augusta Drive and CR 21 intersections), and adding a Green T at CR 57. Two passing lanes will be added – one for each direction, and the grading will be done for a new trail that will be separated from the highway.  The project will be let in May, and construction of the project will run from 2024 to 2027.  The work in 2024 will be offline work, and the construction in 2025 and 2026 will be on Hwy 22.  The two years of work on Highway 22 will require detours.  Zak also noted that the DNR is funding a pedestrian underpass at Chankaska Creek Winery, and that funding is still being sought for trail paving and a railroad crossing.  He shared that District 7 had applied for a federal discretionary grant to fund the trail construction, which made it to the Secretary of Transportation’s desk; however, the project was not ultimately selected for award.  The Blatnick Bridge project also had been submitted, which did receive $1 billion in funding – a significant statewide win.   
8. Transportation updates
Paul Vogel provided an update for MAPO, noting that the ICE for Riverfront Drive and Stoltzman Road is underway, that they are working on the FY 25 solicitation for projects, that the second phase of Hwy 14 Corridor study will be coming up, and they will upload their applications to the website.  


Paul also shared that he is retiring, and that this is his last meeting.  The City Manager will coordinate replacement for his role.
Shawn Schloesser provided an update from Mankato Transit System, noting that Mankato Transit the Technology Plan is guiding new TIP projects.  He also shared that the Five-year plan is completed, and they are incorporating changes from that plan (branding/bus appearance, Clean Bus Planning program, working toward a zero emissions standard). 

Pat LaCourse of Brown County Heartland Express shared earlier in the meeting that several electric buses had been acquired by Brown County Heartland Express, and that he was aware of a few electric buses that had been acquired by other transit providers in District 7.
Joel Hanif provided a Region Nine Development Commission update, sharing that he Waterville-Elysian-Morristown Schools SRTS Plan is underway and going well.  The travel tallies are done, and hazard observations are upcoming.  SHIP money is funding this plan and is being supplemented by funds from the MnDOT Planning Grant as it does not have SRTS funding.  The project timeline is a bit different than a typical SRTS project as a result and will wrap up in October.  Joel also shared that they are planning a possible Grants opportunity forum – and that perhaps ATIP outreach could be included in this forum.  Joel also shared that they are also looking for funding resources for the Czech Heritage Trail, and that the St. Peter Active Transportation Plan process kicks off March 25.  

Chris Webb provided a Southwest Regional Development Commission update, sharing that the Southwest Regional Trail Plan process continues with focus groups and economic tourism surveys. The University of Minnesota is also completing an economic analysis. The final report is due September 31, 2024.  SRDC will share the data with the everyone once complete. 

Zak Tess shared that MnDOT submitted a RAISE grant application for the Worthington US 59 reconstruction project and that he is optimistic about the application.  He also shared that the Safe Streets for All (SS4A) program solicitation is open for local partners to consider.  This program has both planning and implementation grants, and the planning and demonstration grants appear to be a great opportunity for local partners.  Zak noted that there are three different application deadline dates for this funding opportunity.  Finally, Zak noted that New Ulm got funded for their crosswind runway.

9. Adjourn
Jack Kolars adjourned the meeting, noting the next planned ATP meeting is June 14, 2024. 
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